
Evaluation for a Team Member
This is intended as a means to not only evaluate the participation of a team member after he or she has been  
on the team for some period of time, but also to solicit from that team member input that would be valuable in 
seeking to improve the catechumenal ministry that the parish offers in the future.  If necessary, this can be used to 
document a process of deciding to dismiss a team member.  Notes on the conversation should be taken as needed.

Today’s Date: _______________________

Name of person being interviewed: _____________________________________________________________

Position on the team: _________________________________________________________________________

Name of interviewer: ________________________________________________________________________

Goals:
1.  What were the specific goals that the team leader defined pertaining to your role on the team?  
2.  What was beneficial in helping you to accomplish these goals?
3.  Were there any goals that were not completed this past year?  What hindered progress?
4.  Do you have any thoughts or suggestions for improvement in this area?

Training and Performance:
1.   Identify the positive and negative aspects of the initial training you received for your role on the team.
2.   How well do you feel that you meet the need for a team member to be a servant to others as part of the 

pastoral ministry of the catechumenal process?
3.   How well do you feel that you meet the need for a team member to be a faithful witness to fidelity to Christ 

and to the Catholic way of life?
4.  Do you have any thoughts or suggestions for improvement in this area?

Communication:
1.  What are some of the effective ways that you communicate with the other team members?
2.  Is pertinent information pertaining to your role given to you by others in a timely manner?
3.   Is pertinent information pertaining to your role given by you to the participants, team, or leadership in a 

timely manner?
4.  Do you have any thoughts or suggestions for improvement in this area?

Prayer:
1.  Are you committed to daily prayer for the other team members?
2.  Are you committed to daily prayer for all those in the RCIA process?
3.  Do you have a person (intercessor) whom you have asked to pray for you as you serve on this team? 
4.  Do you have any thoughts or suggestions for improvement in this area?

Other:
1.  List three strengths you have offered this ministry during the past year.
2.  List one way you would like to improve in your service in this ministry.
3.  Are you interested in recommitting to serving another year as a team member?
4.  If you would like to continue, do you have any specific goals in mind for this role in the future?
5.  In what ways can the RCIA leadership assist you?
6.  In what ways can the team assist you?
7.   If you believe that God is calling you to continue in this role, do you need any kind of assistance,  

such additional people to help you, or other resources? 

Summary remarks by the interviewer (based on notes):

__________________________________________________________________________________________

__________________________________________________________________________________________

Recommendation regarding retention of the team member (if applicable or of concern):

__________________________________________________________________________________________

__________________________________________________________________________________________
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